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Health is the most important 
asset you have... 

Disability Management Who would want to take the Audit? 
 
Both the Consensus Based Disability Management Audit and 
the Workplace Disability Management Assessment® tool are 
being used in a variety of settings around the world. Any    
organization that wants to improve its Disability Management 
Program should consider this audit.  There are three main 
reasons why organizations want to improve their Disability 
Management Programs: 
 

¶ LǘΩǎ ǘƘŜ ƭŀǿΦ - Canadian Supreme Court rulings, the 
Human Rights Act and Provincial Human Rights Codes 
make it clear that employers are legally required to 
help assist disabled Employees back to work. 

¶ LǘΩǎ ƎƻƻŘ ōǳǎƛƴŜǎǎΦ - Work accidents cost the Canadian 
economy about $10 billion dollars a year in direct and 
indirect costs. For companies, disability costs can be 
extremely expensive, typically in the range of $2     
million per year per 1,000 Workers. Effective Disability 
Management has been shown to reduce these costs by 
greater than 50 percent. 

¶ It is the socially conscious thing to do. - Effective      
Disability Management Programs allow individuals 
who acquire a disabling condition to continue to work 
and avoid potential poverty.  Currently, more than one 
million skilled Canadians (equal to 6.5 per cent of the 
workforce), have some kind of disability, but persons 
with disabilities account for just over two per cent of 
the Canadian workforce. 

Employability Assessments: 
 
An Employability Assessment is a detailed analysis of an       
ƛƴŘƛǾƛŘǳŀƭΩǎ ǊŜǎƛŘǳŀƭ ŜƳǇƭƻȅŀōƛƭƛǘȅ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ                 
medical, vocational and psycho-vocational assessments.      
Ultima has years of experience preparing Employability        
Assessments for a variety of vocational and legal purposes. 
 

¶ Comprehensive review of all medical and physiological 
information. 

¶ ¢ƘƻǊƻǳƎƘ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǾƻŎŀǘƛƻƴŀƭ 
history to identify transferable skills and other        
occupational attributes. 

¶ 5ŜǘŀƛƭŜŘ ƭƻƻƪ ŀǘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ǎƻŎƛƻ-economic status 
in order to identify possible barriers to employment or 
factors that enhance employability. 

¶ Review of physical, environmental and psychological 
abilities and/or restrictions for alternate employment 
If employment is not a  consideration, we will identify 
Ƙƻǿ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ƛƴƧǳǊȅ ƻǊ ƛƭƭƴŜǎǎ Ƙŀǎ ƛƳǇŀŎǘŜŘ ƻƴ 
their daily living activities In some cases, extensive. 

¶ Labour Market Research is completed to identify       
current and viable work opportunities including       
starting and future earnings potential. 


